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SOUTH CENTRAL DISTRICT 16

SERVICE STRUCTURE

PREAMBLE

The South Central District Committee of Alcoholics Anonymous is a service body and shall protect and respect the autonomy and the privilege of dissent of any AA Group in the District.  The District shall be ever mindful of the ideals expressed in the Twelve Steps, the Twelve Traditions, the Twelve Concepts for World Service, and the AA Service Manual and shall strive to be the group conscience of District 16.  The primary purpose of the District Committee shall be service.  The Committee shall encourage all District Groups to participate in the business of the District and to support the District in its efforts to cooperate with the Virginia Area, the General Service Office and AA World Services.

DISTRICT SERVICE STRUCTURE

1. DISTRICT MEETINGS

1.1. The following are voting members of the District Committee:

A. DCM

B. Alternate DCM

C. District Officers

D. GSR’s

E. District Intergroup Representative

F. Special Assignment Coordinators

G. Standing Committee Chairpersons

1.2. All members of AA are encouraged to attend any District Meeting and to participate as non-voting members.

1.3. The full District Committee shall meet monthly.

1.4. A quorum shall be the number of voting members present at the time the vote is taken.
1.5. The District Committee will insure the funding of all Committee Meetings.

2. DISTRICT COMMITTEE

2.1. The District Committee is composed of:

A. DCM

B. Alternate DCM

C. Secretary
D. Treasurer

E. GSRs

F. District Intergroup Representative

G. Special Assignment Coordinators
H. Standing Committee Chairpersons

2.2. All members of the District Committee shall be entitled to a vote at District Committee Meetings.  All members of AA are encouraged to attend any District Committee Meeting as non-voting members.

3. DUTIES OF THE DCM, ALTERNATE DCM AND DISTRICT OFFICERS

3.1. The duties of the DCM are:

A. To determine the collective conscience of the District from workshops, sharing sessions, and meetings attended throughout the District.

B. To carry the conscience of the District to any AA functions attended.

C. To report to the District at the District Committee Meetings, or other meetings in the District.

D. To encourage unity and participation in area, regional, and international AA service events.

E. To conduct all District Committee Meetings.

F. To have agendas for the District Committee Meetings published and distributed.

G. To appoint Standing Committee Chairpersons, subject to the approval of the District Committee.

H. To coordinate all Standing Committees.

I. To form Ad Hoc Committees.

J. To maintain a current directory of all AA Groups in the District and communicate this information to the GSO

K. May assist Groups in preparing and conducting inventories, and may share the information with the District.

L. To cause a ready supply of contribution envelopes to be printed and distributed from the District to the Groups.

M. To prepare and submit to each November District Meeting a budget worksheet for the coming year.

N. To establish a sound fiscal policy for the District, keeping in mind our Tradition of self-support and that sufficient operating funds, plus a prudent reserve, should be the District’s fiscal policy.

O. To serve as the Committee chair of the Audit committee.

3.2. The duties of the Alternate DCM are:

A. To assist the DCM in all duties of that office.

B. To assume the duties of the DCM when the DCM is unable to serve.

C. To be responsible for the arrangements for District Meetings.

D. To notify all voting members of the District Committee of the date and location of the District Meetings.

E. To serve as a member of the Audit committee.

3.3. The duties of the Secretary are:

A. To keep minutes of District Committee Meetings.

B. To publish and mail minutes of District Committee Meetings to all voting members of the District Committee.

C. To have custody of the District Committee meeting records.

D. To be responsible for assuring that a current mailing list is maintained.

E. To insure communication and continuity in all District business.

F. To maintain custody of equipment used in the duties of the Secretary.

G. To serve as a member of the Audit committee.

3.4. The duties of the Treasurer are:

A. To receive contributions from the District AA Groups and to encourage contributions to the GSO and VAC.

B. To maintain records of monies received and make disbursements according to budgetary constraints approved by the District Committee.

C. To maintain a bank account, with a signature card signed by at least two members of the District Committee, for the depositing of receipts.

D. To maintain necessary receipts and 
disbursements 
and report at all District 
Meetings.

E. To prepare an annual report of all receipts and disbursements and a comparison of actual expenditures with allocated amounts for each line item of the budget approved by the District Committee.

F. To insure that necessary tax forms are filed.

G. To prepare and submit to each November District Meeting a budget worksheet for the coming year.

H. To establish a sound fiscal policy for the District, keeping in mind our Tradition of self-support and that sufficient operating funds, plus a prudent reserve, should be the District’s fiscal policy.

I. To serve as a member of the Audit committee.

J. The District 16 prudent reserve is to be equivalent to nine months operating expenses.  The Treasurer shall calculate this figure, no later   than the March District meeting of each year, by totaling the expenses of the previous

                 year and multiplying by 75%.


J.   Expenditure of funds:  District 16 has approved 
      the following guidelines.  These guidelines are to 
      be followed by all members of District 16

                 in submitting expenses for reimbursement, and    
      shall be followed by the Treasurer in the  
  
      disbursement of funds.

1. The District Committee Member and the Alternate District Committee Member shall be funded to the spring and Fall Assemblies and the VAC Summer and Winter Meetings in the amount supported by the District 16 budget and substantiated by receipts.

2. Other District 16 Members:  District 16 Officers, District 16 Standing Committee Chairs, and District 16 Special Assignment Coordinators are supported by the District 16 budget and may be reimbursed in accordance with the paragraphs 4. and 4.a. below.
3. Money budgeted for District 16 Members, District 16 Officers, District 16 Standing Committee Chairs, and District 16 Special Assignment Coordinators is to be used to carry the message in each area of responsibility.  No money will be expended over the approved budget unless approved by District 16.

4. No money will be paid without proper receipts (copies of paid bills, cancelled checks, cash receipts) except:

      a. Advances may be made for budgeted 
     items, provided the receipts for all

                          money so advanced shall be submitted to 

     the Treasurer within 30 days  

                           immediately following the event for which 

     the money was advanced, together with 

     funds advanced not used. 

3.5. The duties of the District Intergroup Representative are:

A. To effect and improve communication and cooperation between the District Committee and the Intergroup and to act as a liaison between the District and the Intergroup.
B. To coordinate, in the most effective manner, the flow of information pertaining to unity and service between the District and District 16 Intergroup, and shall assist in coordinating activities to avoid duplication of services.

C. To assist the District or Intergroup with local directories as their request.
D. To serve as a member of the Audit committee.

4. SPECIAL ASSIGNMENT COORDINATORS
4.1. The following are Special Assignment Coordinators:

A. Archivist
4.2. The term of the Special Assignment Coordinators shall coincide with the term of the District Committee Officers.
4.3   This excludes the Archivist which is a non-rotating   
position in congruence with GSO Archives 
Workbook.
5. STANDING COMMITTEES

5.1. The following are Standing Committees:

A. Archives Committee
B. Website Committee
C. Events Coordinator Committee

5.2. The duties of the Standing Committee Chairperson are:

A. To maintain communications throughout the District regarding the Standing Committee’s area of concern.

B. To attend District Meetings.

C. To hold regular committee meetings, to maintain minutes of these meetings, and to circulate them to all concerned.

D. To maintain a mailing list of the members of the Standing Committee.

E. To submit reports to the District Committee meetings.

F. To recommend to the DCM, upon the time of rotation out, a qualified person nominated by the Standing Committee to succeed as Standing Committee Chairperson.

5.3. The membership of each Standing Committee is composed of the Committee Chairperson, appointed by the DCM, and at least two GSR’s appointed by the DCM.  Any AA member may be a voting member of any Standing Committee.

5.4. Standing Committees serve as advisory committees to the District Committee, Groups, and individual AA members in the Standing Committee’s area of concern

5.5. Each Standing Committee is allocated funds from the District to be used in its service and is responsible to the District on the use of the funds.

5.6. The terms of the Standing Committee Chairpersons shall coincide with the terms of the District Committee Officers.

5.7. Each Standing Committee shall submit in November of each year, a budget for the upcoming year.

6. AD HOC COMMITTEES

6.1. Ad Hoc Committees serve as advisory committees to the District in the Ad Hoc Committee’s area of concern.

6.2. Any AA member may be a voting member of any Ad Hoc Committee.

6.3. Expenses incurred by the Ad Hoc Committee shall be reimbursed subject to the approval of the District Committee.

7. ELECTIONS OF THE DISTRICT OFFICERS

7.1. At the September District Committee Meeting of each even year, the District Committee will hold elections for the DCM, Alternate DCM, Secretary, and Treasurer.  The term of service shall be for two years beginning January 1st of the following year.
7.2. Only members of the District Committee shall have voting privileges.  Absentee voting or proxies shall not be valid.

7.3. Election of the DCM, Alternate DCM, and all District Officers shall be in accordance with the Third Legacy procedures in THE AA SERVICE MANUAL

7.4. All present and former GSR’s and District Officers are eligible for nomination.

7.5. All nominees shall be present to accept the nomination for all offices.

7.6. The District Committee may remove any District Officer from the duties of the office for just cause.  Such removal from office shall be by secret ballot of the majority of the quorum.  When the office has no alternate, the District Committee shall conduct elections for the unexpired term of the office vacated, in accordance with these guidelines.  For the office of DCM, the Alternate shall assume the office vacated and an election for the office of Alternate shall be held.

8. AUDIT COMMITTEE

8.1
The purpose of the Audit Committee is to 
review/audit the District’s financial 


records no later than February of each year.

8.2
The District Committee Member, Alternate District Committee Member, Treasurer, Secretary, and the District Intergroup Representative shall serve as members of the Audit Committee.

8.3
The District Committee Member shall serve as Chairperson for the Audit Committee.  

9. AMENDMENT PROCEDURES

9.1. Any proposed amendments to this Service Structure shall be submitted in writing to the DCM.

9.2. The DCM shall include any proposed amendment(s) on the next open agenda of the District and a 2/3 vote of the District Committee shall adopt the amendment.

SOUTH CENTRAL DISTRICT 16 GUIDELINES FOR STANDING COMMITTEES AND SPECIAL ASSIGNMENT COORDINATORS
The following sets of guidelines have been established as reference materials for the successful operation of the Standing Committees.  While not intended to be all-inclusive, it is the desire of the District Committee that these guidelines will be useful as a catalyst to provide communications between the Standing Committees and the District AA Groups.  General Guidelines for Standing Committees and Special Assignment Coordinators are noted in paragraphs 4 and 5 of the District Service Structure.

1. ARCHIVIST

1.1. The duties of the Archivist are:

A.
to manage and organize the District Archival Program;

B.
to have reasonable access to, and to examine, all current District Committee records, in person or through a representative;

C.
to collect, arrange, and make available to authorized persons, at reasonable times, in the Archives present location, all obtainable archival materials related to District History;

D.
to promote, protect and preserve the collection of the Archives; 

E.
to keep the official archives organized and accessible;

F.
to permit the materials to be inspected, examined, abstracted, or copied (except where copyrights apply*) under supervision, by any authorized person;

G.
to furnish certified copies requested, in advance of fees, as prescribed by the Archives Committee;

H.
to govern and administer the Archives of other agencies and organizations, or the personal papers of individuals entrusted to the custody of the District, with the strictest archival practices;

I.
to develop policies and procedures governing the use of the Archives, in conjunction with the Archives Committee;

J.
to serve as Records Administrator for the District Archives;

K.
to examine and report to the Archives Committee the condition of current records.
1.2. USE OF DISTRICT ARCHIVES

A.
General:  The Archives Committee, in conjunction with the Archivist, protects and preserves the Archives from deterioration, mutilation, loss, or destruction.  The Archives Committee reserves the right to refuse requests that would involve damage to originals, and to restrict the use or reproduction of rare or valuable material.  The Archives Committee will strive to protect the anonymity of individuals in accordance with AA tradition. 

B.
Use of Materials:

1. Researchers/users must schedule an appointment with the Archivist before arriving to examine documents from the Archives, and must present appropriate identification before examining documents from the archives.

2. Users will be provided a special area for research.  Personal items such as coats, and briefcases, must be kept separate from the research material.

3. Users will be limited to one file at a time and are requested to remove only one folder at a time.  Users will take care to keep records in the order in which they arranged in the folders.  Papers seemingly in disorder will be brought to the attention of the Archivist.  Users must not attempt to arrange records.

4. Users will not take archival material from the designated area without the approval of the Archivist.

5. Persons who violate the guidelines for use of the Archives may be denied access to the Archives. 

C.
Publication of Materials:

1. Publication of any portion of the materials owned by the District Archives must be authorized by the Archivist and the Archives Committee.

2. All requests must be submitted in writing in sufficient time (normally 30 days) to receive consideration.

3. Permission to examine materials does not constitute authority to publish them.

D.
Restrictive Access to Special Collections:

1. Access to materials will be denied when:

a.
the Archivist deems the material too fragile to be handled safely.

b.
the Archivist deems the document or photograph too rare or valuable to be used unless a copy is first made.

2. Persons using the Archives must comply with other restrictions that may apply to designated collections. 

3. Copyright Warning:  The copyright laws of the United States (Title 17, US Code) govern photocopying material. Under certain conditions specified by law, archives are authorized to furnish photocopies or other reproductions.  One specified condition is that the copy is not be “used for any purpose other than private study, scholarship, or research.”  If a person receiving material from the Archives later uses that material for purposes in excess of “fair use”, that person may be liable for copyright infringement.
*The District 16 Archives reserves the right to refuse to accept a copy order if, in its judgment, fulfillment of the order would involve a violation of copyright law or the Twelve Traditions of A.A.
2. ARCHIVES COMMITTEE

2.1. Archives Committee is established as the official archival agency of the District.

2.2. The objectives of the Archives Committee shall be the collection, preservation, and administration of the official records of the District, as well as personal papers and other items donated to the Archives which document and/or describe the history and activities of the AA in District 16.

2.3. The Archives Committee maintains final responsibility, through the District Committee, for the use of the Archives and exercises its group conscience regarding all matters of general policy.  The Archives Committee promotes interest in the Archives and accepts articles and items of historical interest for administrative use consistent with the objectives of the Archives Committee.

3. WEBSITE COMMITTEE

3.1 
The purpose of the Website Committee shall be to inform the District of the benefits available from the Area Website and to encourage its use.

3.2 The Website Committee will serve as the coordinator between the District and Area Website.

3.3 The Website Committee will post meeting schedule changes to the Website as requested.

3.4 The Website Committee will post Group and District events as   requested.

4. AMENDMENT PROCEDURE

4.1. Any amendments to these Guidelines shall be approved by a majority vote of the District Committee.
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